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PREPARING THE HUGE MACHINE FOR ITS DELICATE WORK 

Before the huge lace machine can be set in operation, the warp of upright threads must be fastened to a beam as shown. 
The cross threads are inserted by hand in the machine, according to the plans furnished by the draughtsmen, and each 
must be carefully fastened in exactly the right spot, in order that it may enter into the pattern properly. Owing to the 
care with which all this must be done and the great number of threads employed approximately 8,ooo threads must be put 

in place by hand the work is slow and difficult • 
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The chaiD;s of whi~e strips ar~ the ca:rdboard "controls,, punched and ~n plaee ready to reg~late the play of needles within 
the machine. T!Us controlts ~xerc1sed th,ro~h st~el " droppers" wh1ch penetrate the holes as they pass by, and which 
are connected through a compl1cated mecbantsm wtth the needles. There are 32,ooo droppers at work in these machines. 
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